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Item: Intelligent G atelines  – E ngineering increased C apacity 

 

S ummary  

1. T his  paper seeks  endorsement for T echnology & D ata to formally work on and 
s upport the O neE ngineering led “Intelligent G atelines ” project, ens uring 
development, alignment and initial validation of their T &D  product roadmap.  

B ac k g round  

2. T his  project is  currently being delivered by O neE ngineering for an internal s tations  
interchange and upgrade s pons or. O neE ngineering are working with C ubic, 
Univers ity of P orts mouth and Arriva. 
 

3. T he intelligent gatelines  project will develop and demons trate a gateline that is  
capable of automatically s elf-reconfiguring in order to maximis e peak throughput and 
manage average throughput to prevent s tation overcrowding.  
 

4. T his  may lead to deferred capital spend for capacity related upgrades . C urrently, lab 
development and a non-operational trial are planned to inform the bus ines s  benefits  
that may aris e during any operational trial. 

A c tions  requiring  endors ement 

5. T he E ngineering lead and T &D  product manager are already working clos ely and 
have identified the following bus ines s  / cos t s avings  opportunities  requiring 
collaborative working and endors ement from both O neE ngineering and T &D: 
 

a. T &D  to formulate and identify elements  of their product roadmap to include in 
a new extended O neE ngineering trial s cope. 
 

b. T &D  endors ement and enabling activities  during an non-operational trial. T his  
will provide initial validation for the product roadmap benefits . 

 
c. T &D  endors ement and enabling activities  during an operational trial. T his  will 

provide initial validation for the product roadmap benefits . 

O neE ngineering contact: Mark B us h @ tfl.gov.uk) 

T &D  contact: S teve B ulley ( @ tfl.gov.uk) 




